
-

Business Process

?

?

?

?

?

?
?

?
?

?

?

?

?

?

?

?

?
?

?

?

?

Base Story Card List

Prioritized Stories
for the release 
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ATM Operator

Customer CardReader Cash Dispenser Receipt Printer

Card Cash Receipt

Domain Model

reads dispenses prints

maintains

In order to withdraw money 
from the ATM, John enters 
his card into the card reader
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Acceptance Tests

test

code

refactor

commitsynch

build 
locally

test passes

repository

build environment

continuous 
integration

QAcreate 
test 

script

test suite

test

publish 
results
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BO

update

tech 
tasks

bugs

prioritize

BO BA 

UE

wireframe

Iteration 1
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analyze

create

personas

identify

estimate

8

developers

Release

Iteration

estimate

Development

Pair 1 
 

Pair 2 

Pair n 
 

pick 
story

QA

BA

test

test

acceptance test

automated test

BO

sign-off

Stories in Progress Stories Complete

demo

retrospect

improve 
process

Stories in Backlog

repeat for each iteration

repeat for each release

repeat for each story

high-level 
release plan

story card 
prioritization

build pass

build fail

update

pair 
programming

test driven 
development

model driven 
development

short 
feedback 
loops

detailed estimates

story tracking 
spreadsheet

project definition 
document

create

acceptance 
testing

continuous 
integration

refactoring

automated 
testing

burndown 
charts

velocity

story points

transparency

continuous 
improvement

bug tracking

technical debt

QA

BA

DEV

BO

continuous 
collaboration
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optional

include bugs 
and technical 
stories
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1. BAs and BOs work together to 
understand the business process 
to create a set of story cards. 
Developers provide estimates and 
the team create a Base Domain 
Model
2.The BO prioritizes the story 
cards for the release to come up 
with a master story card list with a 
high-level release plan
3. Artifacts include a Story 
tracking sheet, Release plan etc

4. Story cards are written in the 
format shown and includes 
executable acceptance tests
5. The story backlog for the 
iteration includes prioritized bugs 
and technical tasks. A pair of 
developers pick a story and 
develop it.
6. Acceptance tests are run 
against the code. Test scripts 
developed by a QA are completed 
within an iteration. Signoff by team

7. Developers follow a Test Code 
Refactor sequence. A CI server 
creates builds. Technical tasks 
pending are prioritized by the BO.
8. The test suite runs against the 
build and the results are 
published. Bugs found are 
prioritized by the BO. 
9. Throughout the iteration there is 
continuous collaboration between 
the team members.

9


